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[bookmark: _Toc492996803]1. Aims
Our SEN policy and information report aims to:
Set out how our school will support and make provision for pupils with special educational needs (SEN)
Explain the roles and responsibilities of everyone involved in providing for pupils with SEN
[bookmark: _Toc492996804]The School is committed to providing an appropriate and high quality education to all the young people it serves.  We believe that all young people, including those identified as having special educational needs, have a common entitlement to a broad and balanced academic and social curriculum, which is accessible to them and enables them to be fully included in all aspects of school life.  We aim to offer excellence and choice to all our pupils, whatever their ability or needs, and we strive to ensure that all our pupils feel that they are a valued part of our school community. We have high expectations of all our pupils, which we aim to achieve through the removal of barriers to learning and participation.  

The School recognises that pupils:

· have different educational and behavioural needs and aspirations
· require different strategies for learning
· acquire, assimilate and communicate information at different rates
· need a range of different teaching approaches and experiences

The School recognises that it is important to identify those with special educational needs in order to seek to provide equal opportunities for all and enable every pupil to achieve his or her individual best, become confident individuals living fulfilling lives, and make a successful transition into adulthood.  To this end we will use our best endeavours to ensure that the necessary provision is made for any individual who has SEND.  This means that we will aim to ensure that all our pupils:
· achieve their potential and enjoy their learning 
· stay safe and healthy
· can make a positive contribution to the school, the community and the wider world

For children and young people with SEND it is important to:

· know precisely where they are in their learning and development
· ensure decisions are informed by the insights of parents and those of children and young people themselves
· have high ambitions and to set stretching targets for them;
· track their progress towards these goals
· keep under review the additional or different provision that is made for them
· ensure that the approaches used are based on the best possible evidence and are having the required impact on progress

The School is committed to:

· early identification of pupils with special educational needs
· communication of pupils’ special educational needs to the relevant staff
· adaptions to curriculum, teaching, and the learning environment
· assessment and review of pupils’ progress
· high quality educational provision for all children and young people with SEND, whether or not they have an EHC (Education, Health and Care) plan
· support for pupils in their transition between life stages
· access to facilities and extra-curricular activities
· support for pupils in emotional and social development
· communication of pupils’ needs to their parents and ensuring that they play their part in supporting their child’s education
· support for pupils in their preparation for future adult life
· pupils playing a part in their own provision and having a voice in the process as appropriate
· assessment of the quality and appropriateness of the School’s provision

In accordance with the Equality Act, we will strive to eliminate prejudice and discrimination, and to develop an environment where all young people can flourish and feel safe.

The School is committed to establishing and maintaining a culture of high expectations: a culture that expects those working directly with pupils with SEND to include them in all the opportunities available to other pupils, to facilitate their participation, and to ensure that they achieve well.

In collaboration with other external services, we will strive towards high quality provision to meet the needs of pupils with SEND; indeed it is particularly important that pupils with SEND have integrated services - well coordinated, coherent support across education, health and social care, to ensure high aspirations and help them to achieve their potential.  The School will co-operate fully with the local authority.
2. Legislation and guidance 
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:
Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for pupils with SEN and disabilities
The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENDCOs) and the SEN information report 
This policy also complies with our funding agreement and articles of association.
[bookmark: _Toc492996805]3. Definitions
A pupil has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for them. 
They have a learning difficulty or disability if they have:
A significantly greater difficulty in learning than the majority of others of the same age, or 
A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools. 
[bookmark: _Toc362853008][bookmark: _Toc492996806]4. Roles and responsibilities
4.1 The SENDCo
[bookmark: _GoBack]The SENDCo is Annali Bell (a.bell@chetwynde.cumbria.sch.uk)
They will:
Work with the headteacher and SEN governor to determine the strategic development of the SEN policy and provision in the school
Have day-to-day responsibility for the operation of this SEN policy and the co-ordination of specific provision made to support individual pupils with SEN, including those who have EHC plans
Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEN receive appropriate support and high quality teaching 
Advise on the graduated approach to providing SEN support
Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively
Be the point of contact for external agencies, especially the local authority and its support services
Liaise with potential next providers of education to ensure pupils and their parents are informed about options and a smooth transition is planned
Work with the headteacher and governing board to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements
Ensure the school keeps the records of all pupils with SEN up to date  
4.2 The SEN governor
The SEN governor will:
Help to raise awareness of SEN issues at governing board meetings 
Monitor the quality and effectiveness of SEN and disability provision within the school and update the governing board on this 
Work with the headteacher and SENDCO to determine the strategic development of the SEN policy and provision in the school 
4.3 The headteacher 
The headteacher will:
Work with the SENDCO and SEN governor to determine the strategic development of the SEN policy and provision in the school 
Have overall responsibility for the provision and progress of learners with SEN and/or a disability
4.4 Class teachers
Each class teacher is responsible for:
The progress and development of every pupil in their class
Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching 
Working with the SENDCO to review each pupil’s progress and development and decide on any changes to provision 
Ensuring they follow this SEN policy 
[bookmark: _Toc362853009][bookmark: _Toc492996807]5. SEN information report
5.1 The kinds of SEN that are provided for 
Our school currently provides additional and/or different provision for a range of needs, including: 
Communication and interaction, for example, autistic spectrum disorder, Asperger’s Syndrome, speech and language difficulties 
Cognition and learning, for example, dyslexia, dyspraxia,
Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder (ADHD),  
Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing difficulties.  

5.2 Identifying pupils with SEN and assessing their needs 
We will assess each pupil’s current skills and levels of attainment on entry, which will build on previous settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress for all pupils and identify those whose progress:
Is significantly slower than that of their peers starting from the same baseline
Fails to match or better the child’s previous rate of progress
Fails to close the attainment gap between the child and their peers
Widens the attainment gap 
This may include progress in areas other than attainment, for example, social needs. 
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.  
When deciding whether special educational provision is required, we will start with the desired outcomes, including the expected progress and attainment, and the views and the wishes of the pupil and their parents. We will use this to determine the support that is needed and whether we can provide it by adapting our core offer, or whether something different or additional is needed. 

5.3 Consulting and involving pupils and parents 
We will have an early discussion with the pupil and their parents when identifying whether they need special educational provision. These conversations will make sure that:
Everyone develops a good understanding of the pupil’s areas of strength and difficulty
We take into account the parents’ concerns
Everyone understands the agreed outcomes sought for the child
Everyone is clear on what the next steps are
Notes of these early discussions will be added to the pupil’s record and given to their parents. 
We will formally notify parents when it is decided that a pupil will receive SEN support. 

5.4 Assessing and reviewing pupils' progress towards outcomes
We will follow the graduated approach and the four-part cycle of assess, plan, do, review.  
The class or subject teacher will work with the SENDCO to carry out a clear analysis of the pupil’s needs. This will draw on:
The teacher’s assessment and experience of the pupil
Their previous progress and attainment and behaviour 
Other teachers’ assessments, where relevant
The individual’s development in comparison to their peers and national data
The views and experience of parents
The pupil’s own views
Advice from external support services, if relevant 
The assessment will be reviewed regularly. 
All teachers and support staff who work with the pupil will be made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required. We will regularly review the effectiveness of the support and interventions and their impact on the pupil’s progress. 

5.5 Supporting pupils moving between phases and preparing for adulthood
We will share information with the school, college, or other setting the pupil is moving to. We will agree with parents and pupils which information will be shared as part of this. 

5.6 Our approach to teaching pupils with SEN
Teachers are responsible and accountable for the progress and development of all the pupils in their class. 
High quality teaching is our first step in responding to pupils who have SEN. This will be adapted for individual pupils. 
We will also provide the following interventions: 
Booster sessions (primary) Support lessons (secondary)
Specific interventions for reading, handwriting etc
Nurture groups
Alternative curriculum options
1:1 social and emotional support sessions
Communication and social interaction sessions

5.7 Adaptations to the curriculum and learning environment 
We make the following adaptations to ensure all pupils’ needs are met:
Adapting our curriculum to ensure all pupils are able to access it, for example, by grouping, 1:1 work, teaching style, content of the lesson, etc. 
Adapting our resources and staffing 
Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc. 
Adapting our teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud, etc. 

5.8 Additional support for learning 
Teaching assistants will support pupils on a 1:1 basis in lessons and outside of lessons as required.
Teaching assistants will support pupils in small groups when booster sessions or support lessons are being delivered or pupils meet the criteria for the alternative curriculum provision. 
We work with the following agencies to provide support for pupils with SEN:
Families matter
Barnardos and Action for Children
Westmorland and Furness County Council SEND team
5.9 Expertise and training of staff 
Our SENDCo is experienced and holds the National Award for SEN Co-ordination.  Our Head Teacher also holds this qualification.
We have a team of qualified teaching assistants, including Learning support assistants (STAs), who are trained to deliver SEN provision. 

5.10 Evaluating the effectiveness of SEN provision 
We evaluate the effectiveness of provision for pupils with SEN by:
Reviewing pupils’ individual progress towards their goals each term
Reviewing the impact of interventions 
Using pupil questionnaires
Monitoring by the SENDCO 
Holding annual reviews for pupils with statements of SEN or EHC plans 

5.11 Enabling pupils with SEN to engage in activities available to those in the school who do not have SEN
All of our extra-curricular activities and school visits are available to all our pupils, including our before-and after-school clubs. 
All pupils are encouraged to go on our residential trip(s) 
All pupils are encouraged to take part in sports day/school plays/special workshops, etc. 
No pupil is ever excluded from taking part in these activities because of their SEN or disability. 

5.12 Support for improving emotional and social development
.
We provide support for pupils to improve their emotional and social development in the following ways:
Pupils with SEN are encouraged to be part of the school council
Pupils with SEN are also encouraged to be part of Talkabout sessions to promote teamwork/building friendships etc. 
Pupils with SEN have a key worker who will build a positive trusting relationship with the child over time
We have a zero-tolerance approach to bullying.  

5.13 Working with other agencies 
Chetwynde school involves other bodies, including health and social care bodies, local authority support services and voluntary sector organisations, in meeting pupils' SEN and supporting their families.

5.14 Complaints about SEN provision 
Complaints about SEN provision in our school should be made to the SENDCO in the first instance. They will then be referred to the school’s complaints policy. 
The parents of pupils with disabilities have the right to make disability discrimination claims to the first-tier SEND tribunal if they believe that our school has discriminated against their children. They can make a claim about alleged discrimination regarding:
Exclusions
Provision of education and associated services
Making reasonable adjustments, including the provision of auxiliary aids and services 
5.15 The local authority local offer
Our contribution to the local offer is: 
	Question

	Prompt
	Answer

	How does the setting know if children/young people need extra help and what should I do if I think a child/young person may have special educational needs?

	· How do you identify children with special educational needs?

· How will I be able to raise any concerns I may have?
	Year 6 SATS results are provided for every pupil on entry to the senior school and a conversation is had with every primary teacher of new year 7 pupils. In the Primary School pupils are tested in reading, spelling, maths, English and non-verbal reasoning.  If any concerns are highlighted through this process then the SEND department can do further testing in Dyslexia, Dyscalculia, Reading, Maths and Spelling.  
Concerns can be raised at any time in school.  These could be highlighted through:
Scrutiny of termly progress assessment data,
Weekly pastoral meetings,
Weekly SLT meetings,
Weekly SEND meetings,
Phase Lead half termly concerns,
The school will refer to external agencies for assessment or diagnosis as appropriate following consultation with parents.
Concerns can be raised through individual subject teachers/form tutors who can then arrange for meetings with Phase Leads and SENDCo.  SENDCo also attends all Senior School parents’ evenings and is available to speak to any parents that have concerns.

	How will setting staff support my child?

	· Who will oversee and plan the education programme and who will be working with my child and how often?

· What will be their roles?

· How the settings Governors or Trustees involved and what are their responsibilities?
	The SENDCo is responsible for the coordination of interventions within school.  They will determine the level of support the pupil receives in class, one to one and through support groups.
The level of support the pupil receives is dependent on their level of need.  Pupils with a statement/EHCP will be assigned a keyworker on entry in the senior school.  They will then be responsible for supporting and monitoring the needs of that pupil.
Primary pupils are supported by their class teacher and teaching assistant.
Pupils that receive school support may have access to a small group or 1:1. In Key Stage 4 this support becomes more focused on exam support, organization and preparation for GCSE exams.  All pupils that receive support in the learning support department work towards improving their skills in the English Maths and Science.  These pupils will also have a student passport which explains their individual needs and aids teachers in planning for SEND pupils.  Some pupils may receive in-class support.
The curriculum content and teaching for all students is determined by the class teacher, following guidance from their Head of Department and aligned with their exam board guidelines.
There is a Designated School Governor that oversees SEND.  She has a responsibility to ensure that the school has policies and procedures for the management of Special Educational Needs which conform to the statutory requirements: most specifically the Special Needs Code of Practice.  

	How will the curriculum be matched to my child’s/young person’s needs?
	· What are the settings approaches to adapting to individual needs?

· How will that help my child?
	Teaching classes are in sets for English, Maths, and Science in the secondary school.  This setting means that tasks and learning can be pitched at an appropriate level within the classes. 
In all Phases class teachers are expected to adapt work within their subjects to enable all pupils to access the curriculum and achieve their potential.  The SENDCo provides information to teachers to allow them to adapt to individual needs.  This information can be in the form of Individual pupil’s targets, student passports or advice sheets.  This information is updated as part of a progress review meeting with pupil and parents in the Primary School and at EHCP reviews.  The SENDCo has lead staff training based around adaptation and is available to support staff when adapting lessons to meet the needs of SEND pupils.  We have provided all staff with access to online CPD through the National College. There is an expectation that all staff complete training on SEND via this website. Alongside this the school has a team of learning support assistants and teaching assistants.  These TA’s and STA’s are available to help support planning and adaptation for SEND pupils across the school.  Weekly SEND meetings with the SENDCo and her team allow for the discussion of pupil’s progress and strategies used to support.
This will help all pupils within the school access the curriculum and allow progression and learning along with their peers.  It will help the pupils develop both their academic and social skills.

	How will I know how my child is doing and how will you help me to support my child’s learning?
	· In addition to the normal reporting arrangements what opportunities will there be for me to discuss his or her progress with the staff?

· How does the setting know how well my child/young person is doing?

· How will I know what progress my child should be making?

· What opportunities will there be for regular contact about things that have happened at the setting?

· How will you explain to me how his or her learning is planned and how I can help support this learning outside of the setting?

· How and when will I be involved in planning my child’s education?

· Do you offer any parent training or learning events?
 
	Pupils that are part of the learning support department have their student passports reviewed annually.  These meetings will involve the keyworker and the pupil in the senior school and the teacher, SENDCo and parent in the primary school.  Both pupil and parents have the opportunity to have a say in the review process.  If a parent is concerned and wants to discuss their child’s progress at any other time then they can contact the school and arrange for a meeting with the Phase lead or SENDCo, whichever is most appropriate.
The learning support department track the progress of pupils through key assessment data.  From this information, support is targeted to the needs of each individual child and is based around, reading accuracy, reading comprehension, reading fluency, reading rate, spelling and numeracy. 
The Senior School also has a termly progress report that goes home to parents that monitors the progress of pupils in school for each individual subject taken.  This report will include effort levels and indicates whether the pupil is working below, meeting or exceeding expectations.  The end of year/key stage target that the progress is measured against is produced from baseline data at the start of the year or entrance to school.  
There are also parent’s evenings that are timetabled for each year group in school which will allow parents to discuss the progress of their child.  
In the Primary School there are termly Parents’ evenings. 
Meetings can be arranged at any point throughout the year with the relevant members of staff by contacting the school office on 01229 824210.
The school has provided information evenings for parents on a number of topics including KS2 SATS and Ofsted.  We currently have parents volunteering to read to the younger pupils in the primary school and the learning support department are introducing volunteer support in some lessons to maximise the support for individual pupils.

	What support will there be for my child’s overall well-being?
	· What is the pastoral, medical and social support available in the setting for children with SEND?

· How does the setting manage the administrations of medicines and providing personal care?

· What support is there for behaviour, avoiding exclusions and increasing attendance?

· How will my child person be able to contribute his or her views?

· How will the setting support my child to do this?
	The pastoral team at Chetwynde meet on a weekly basis to discuss pupil issues and to look at putting appropriate interventions in place.  The SMT meet twice a week and have pupils as one of the agenda items at each meeting.  The SEND team also meet weekly to discuss pupil issues in school and look at interventions.  These interventions could include support from school health, assigning pupils a mentor, social skills groups and nurture groups.  There is also a large number of extra-curricular clubs that are run by various departments.
A student’s medical needs are highlighted to staff through the provision of a health care plan if appropriate.  These health care plans are online and are completed by parents.  They are then monitored and reviewed on a regular basis.  Staff will also be trained in specific medical areas if necessary.  
Following the 2014 statutory guidance on supporting pupils at school with medical conditions, there is a policy for administration of medication in school.  Where appropriate pupils can self-medicate and have an area to do this.  There is also provision for medication to be stored safely in a locked cupboard and a procedure to be followed on the administration of the medication.  
Behaviour and attendance in school is monitored through the pastoral teams.  Phase leads work closely with form tutors, teachers and the SENDCo to put interventions in place to manage and improve attendance and behaviour.  The Senior Management Team discuss attendance and behaviour at the weekly meetings and support the pastoral team.  The school will also work closely with outside agencies to help improve behaviour and attendance.  The Senior Management Team try to avoid exclusions of SEND pupils where possible.
SEND pupils will be able to give their views as part of the review meetings with the SENDCo.  There is also the opportunity for pupils to put their views forward by speaking to the school council which is run by pupils and has an SEN pupil representing all other SEN pupils in the school.
The Primary School has its own School Council and has representatives on the whole school Council. Students are also encouraged to speak to form tutors, teachers and their phase leads if they have any views that they want to put forward.  There are also opportunities to fill in student questionnaires on a range of different topics within school to give their opinion. 

	What specialist services and expertise are available at or accessed by the setting?






What training is the staff receiving or have completed to support children with SEND?
	· Are there specialist staff working at the setting and what are their qualifications?

· What other services does the setting access including: health, therapy and social care?


· Detail staff development and access to training and when this is reviewed and refreshed.

· Do you have and specialist staff and what do they specialise in?

· Do any other services work closely or in conjunction with your service?
	Annali Bell, the SENDCo, has QTS in primary education with special educational needs. She also holds the National Award for SEN Coordination. Steve Jefferson, Head Teacher, is also qualified in SEN Coordination.

Twelve staff have also been trained in Team Teach. All other Learning support assistants in school are qualified above level 2. Many STAs are currently training to become teachers through a local university course. 
Specialisms in the department include:
Alison Currie – HLTA (PSHE)
Janet Brown and Marion Doyle – STA (Forest School)
Mica Zaccarini – QTS
Annali Bell and Jenna Joseph have completed Mental Health First aid training. 
The school regularly liaises with school health, occupational therapists, physiotherapists, speech and language therapists, specialist advisory teachers and Educational Psychologists.  All the teaching support team have annual appraisal reviews where they highlight training needs.
Staff have access to a number of different training resources and sessions including, the new SEND code of practice, diabetes training, acquired brain injury and behaviour management.

	How accessible is the settings environment?
	· Is the building fully wheelchair accessible?

· Have there been improvements in the auditory and visual environment?

· Are there disabled changing and toilet facilities?

· How does the setting communicate with parents/carers whose first language is not English?
	The bottom floor of the school is wheelchair friendly but there are no lifts in any of the older school buildings. Our new DT block has a lift.
The whole of the primary school and a large number of senior school classes now have Interactive whiteboards.  The rest of the classrooms have access to overhead projectors.  The school is now fully Wi-Fi accessible which enables the use of portable ICT devices such as laptops and IPads.  All classrooms have blinds which help reduce glare.
There is one disabled toilet facility in Our Lady’s House and one disabled toilet in the sports hall area. There are two accessible toilets in the DT block.
For parents whose first language is not English the school would arrange for a translator.

	How will the setting prepare and support my child to join school or to transfer to a new school or the next stage of education and life?
	· What preparation will there be for both the school and my child before he or she joins the school?

· How will he or she be prepared to move onto the next stage (transition)?

· What information will be provided to his or her new school?

· How will you support a new school to prepare for my child?
	Chetwynde School works closely with its local feeder schools.  The Head of Primary School and Phase 2 lead visits local feeder schools in preparation for Year 6 – 7 transition.  The SENDCo will also visit primary and secondary schools to attend annual reviews or EHCP reviews to help plan for SEND pupils to make the transition to Chetwynde.  The schools' careers advisor liaises with Inspira, the local careers service, to support pupils that are moving on from year 11.  If a pupil expresses an interest in a local college, then they will be invited to EHCP reviews from year 9 onwards. 
Chetwynde School has the benefit of being a 3 – 16 school.  Pupils at the school benefit from a smooth transition between key stages.   The school runs internal transition days along with open evenings and a Year 6 New pupil’s day where pupils new to the school meet and work with pupils already in the school in preparation for transition to year 7.  Chetwynde also runs taster days for pupils of any age to come into school, join a class and follow a typical timetable for a day.  These have been a big success and can be arranged by contacting the main reception on 01229 824210.
If a child is moving on from Chetwynde School then the Phase lead, Head of Primary and SENDCo will pass all of the relevant data and information to the new school.

	How are the settings’ resources allocated and matched to children’s special educational needs?
	· How are the settings’ special educational needs budget allocated?
	For students with an EHCP we allocate resources for them following the information in the Statement/EHCP.  These resources may include but not be limited to, in class support, small group work, 1:1 support, alternative curriculum or support during unstructured times.
Support for pupils that do not have a statement/EHCP may come in the form of in class support, small group support, modified curriculum, nurture groups and mentors.  All of these will be available to pupils for a short period of time and the impact of the intervention will be reviewed regularly.

	How is the decision made about what type and how much support my child will receive? 
	· In the decision-making process who will make the decision and on what basis?

· Who will be involved?

· How will I be involved?

· How does the setting judge whether the support has had an impact?
	Decisions about the level of support for a pupil will depend on the level of need.  Each pupil is different and will have their needs taken into consideration when planning a curriculum that suits the pupil and helps them to make high levels of progress.
Decisions are made by the schools SENDCo and the learning support team.  The SENDCo also meets with the school’s senior management team so also has input from the Head. Otherer people that may be involved in the decision-making progress may be the Phase Leads and form tutors.  Relevant outside agencies will also have input into the decision-making process.
Parents will be involved in all of the decisions made for SEND pupils.  Parents can be involved through annual/EHCP reviews, termly reviews and parent’s evenings within school.  Parents can also contact the school at any time to discuss issues and meet appropriate members of staff by going through the relevant channels.
Depending on the nature of the intervention, relevant data, such as attendance, behaviour, progress data from lessons, reading and spelling ages will be regularly monitored to measure the impact of the intervention.



Our local authority’s local offer is published here: 
Families Information | Take a look at your new SEND Local Offer and Families Information Websites (cumberland.gov.uk)

[bookmark: _Toc362853010][bookmark: _Toc492996808]6. Monitoring arrangements
This policy and information report will be reviewed by the SENDCO every year. It will also be updated if any changes to the information are made during the year. 
It will be approved by the governing board. 
[bookmark: _Toc362853011][bookmark: _Toc492996809]7. Links with other policies and documents
This policy links to our policies on: 
Accessibility plan 
Behaviour
Equality information and objectives 
Supporting pupils with medical conditions
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