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Chetwynde School Behaviour Management Policy Procedures

The Behaviour 4 Learning system at Chetwynde School aims to:
1. reward all students for meeting and exceeding the high expectations that staff have of them;
2. ensure that students failing to meet agreed expectations face appropriate and consistent consequences.

Rewards:

At Chetwynde School we are committed to encouraging you to achieve and maintain high standards of behaviour, self-discipline and performance through a positive rewards programme. Praiseworthy behaviour will also be acknowledged at all times e.g. good manners, such as the use of ‘please’ and ‘thank you’, and consideration for others will be recognised and encouraged. 

At the start of each new term we commence our Rewards Challenge. You will receive four reward points at the start of each lesson.  You can also gain extra rewards points from the list below.  All of these points can be added to and will be used in the end of term Rewards.
There will also be other rewards available throughout the term as voted for by student voice questionnaires and student council.

If you have done something well staff will acknowledge this and reward you with appropriate praise. In addition, they will reward you Reward points which they will record on the SIMS rewards database.  This may be done via direct input by the staff member onto the SIMS rewards database
They will be awarded for the following:

· AutoRewards = 4 points will be awarded to each student present each lesson.  These will be awarded in bulk at the end of each week by the form tutor.
· Outstanding effort = 4 Reward points
· Excellent homework = 4 Reward points
· Excellent work = 4 Reward points
· Positive contribution = 4 Reward points
· Golden Brownie point = 4 Reward points (awarded to any student who makes an explicit connection between their learning and current affairs/the wider world – SMSC focus)
· 100% attendance for a half term = 50 Reward points
· Leadership i.e. Prefect, Form representative, member of KS council etc… = 10 Reward points
· Regular participation in a voluntary School activity e.g. representing a School team, Choir, a production, extra-curricular activities = 10 Reward points per session attended.

Each week, form tutors will share and discuss information with students on their performance within the form, year group and school.
Appropriate rewards will be delivered on a regular basis and celebrated with students in assemblies.





Certificates:

Certificates will be handed out to pupils on a weekly basis.  At Chetwynde we want to reward our hardworking pupils on a regular basis and instil a culture of positive reward.  The certificates will be given for pupil of the week (these can be given for a number of reasons – highest achievement points, subject nominations, form tutor nominations, class teacher nominations etc.)

Postcards:

All staff in school can use praise postcards if they think that a pupil has showed outstanding effort and need to be rewarded.  The school will also give out ‘zero hero’ postcards at the end of each halt-term, if pupils have received no behaviour points during that half term.  Other rewards will also be linked to this.

Incentives for achieving no behaviour points:

You will be awarded for avoiding behaviour points and/or achieving 100% attendance each half term. If you manage both, you will also be given more points.  The rewards that you receive will be dependent on what pupils have voted for that half term through the school council.
You will be reminded of the incentives frequently and encouraged to avoid bad behaviour which may then results in being given behaviour points.

Termly Rewards:

Pupils can access rewards for positive behaviour / attendance every term.  Every half term reward may have a particular focus (e.g. 100% attendance, most conduct points in a year group, most achievement points in a year group, Zero behaviour points).  These half term rewards may include – Early lunch passes, Cakey Breaky with SLT, Film afternoon etc.  At the end of each term, pupils will have an opportunity to access a rewards trip for positive behaviour / attendance.  The end of term rewards trip may include – Trafford Centre, Tree Top Nets, trampoline park, Blackpool Pleasure Beach, Cinema and Alton Towers (Other rewards raised at student council).  Before all of these trips, the Phase Leads will set out a clear criteria of behaviour that pupils must meet to access these trips.  This will be shared with both pupils and parents/carers.

Consequences:

Inappropriate conduct in the classroom will be recorded using the system of consequences below:

However, you can lose Rewards points if you are issued any of the following:
· C1 – a ‘rule and reminder’ is given to students; no further action
· C2 – a verbal warning; this carries a value of -2 points.
· C2L – late to lesson or form – carries a value of -2 points
· C2E – Not having the correct equipment – carries a value of -2 points
· C2H – No Homework – carries a value of -2 points
· C3 – Final warning – carries a value of 4 points
· C4 – Removal from class to ‘matrix’ room - -4 points plus detention
· C4 No PE Kit – -4 points plus detention
· C5 - Internal isolation – this can be for a one-off incident or if the student continues to disrupt in the matrix room, or refuses to go to the matrix room – Half day -18 points, Full Day -36 points
· C6 - Any Fixed-Term Exclusion – misbehaviour in isolation, one off incident (see exclusion policy) or refusal to attend isolation results in SLT involvement and a period of fixed term exclusion. -36 points per day

Punctuality:

It is essential that you arrive in School by 8.40am ready to line up for form registration. If you are late to School you will report to the School Office and sign in.  Any pupils that are late to any lessons or registrations will be given a C2E and deducted 2 points.  This data will be logged on their record and Form Tutor and Phase Lead informed. Any persistent unauthorised lateness will be followed up with you and your parent/carer and appropriate action will be taken (See attendance policy) If you are late three or more times in a week this will result in a Monday after school detention.

Behaviour in the Classroom:

Praise is at the heart of the Chetwynde Behaviour system and we will regularly remind students that we expect the best of them. 

If your behaviour in lessons is not acceptable you will be given up to two verbal warnings (C1 and C2) in a lesson. If you are then spoken to for a third time, a C3 will be issued.  In addition, you can also be issued with a C3 in a lesson, break, lunch, tutor time or Assembly for the following without any C1 or C2 warnings.
· Failing to meet the uniform/dress code e.g. if you have your shirt untucked, a coat or hoodie being worn inside, a tie worn incorrectly, inappropriate footwear or any other aspect of the school’s clear uniform/dress code;
· Failing to have your lesson equipment, including reading book(C2E)
· Failure to complete homework satisfactorily (C2H);
· Chewing Gum
· Eating or drinking inside school. However, you may, with your teacher’s permission, drink water in class. This only applies to drinking bottled water in a transparent plastic bottle.
· Being late to your lesson, tutor time or Assembly without a valid note from a member of staff (C2L)

Furthermore, participation in Physical Education (PE) lessons is dependent on students having the correct Kit. Therefore, the behaviour system is slightly modified for PE lessons as follows:
· If you forget any PE Kit that prevent you from participating in the lesson you will issued with a C4 – No PE Kit. 
· If you forget any of your PE Kit, you will be loaned School PE Kit for the lesson where possible.
· If you are excused from PE, you must bring a note from their parent/carer and should bring PE Kit to the lesson.

A C4 can also be issued without a C1, C2 or C3 warning in a classroom for reasons such as the following:
· Entering the room in an inappropriate away (shouting, pushing other pupils)
· Inappropriate comments
· Rude towards a member of staff
· Questioning a member of staff decision to give a sanction
· Rude towards another student
· Chewing Gum
· Defiance
· Taking another pupils equipment / inappropriate use of school equipment
· Disrupting the learning of other pupils
· In possession of / use of mobile phone / refusal to hand phone in.

Behaviour around School:

An important aspect of the Chetwynde Behaviour policy is that it extends to all areas of the School. Any member of staff, teaching or support, can issue a C3 or C4 to students. There are no warnings for a C4 around School. A C4 can be issued for reasons such as the following:
· Running or shouting on corridors;
· In possession of / use of a mobile phone / refusal to hand phone in;
· Dropping litter;
· Uniform infringements;
· Chewing gum;
· Pushing another student;
· Eating or drinking inside school;
· Distracting or disturbing another class in session.

C4s can be used during a break or lunch period if pupils are not following staff instructions or if the incident is deemed serious enough.  A C4 during break or lunchtime will result in a pupil being sent to Phase Lead or SLT for the rest of lunch or break.  A further detention will be If there is a serious incident during break or lunch times the member of staff on duty will report this to SLT which may result in internal isolation and, if the incident is serious enough, fixed term exclusion. Once you have been issued with a C3 or C4 the information will be added to your behaviour record and 4 points will be deducted.

Fighting/Physical confrontation:

This will not be tolerated at Chetwynde School. If any pupils are involved in a fight/physical confrontation, they will immediately go into internal isolation whilst the incident is investigated.  The Phase Lead or member of SLT will take statements from all pupils involved or who witnessed the incident.  If pupils are found to have been fighting or being involved in physical confrontation, then they will serve a C5 sanction and spend time in internal isolation.  If the incident is a serious assault, then pupils could serve a C6 exclusion and report may be made to the police.

C4:

Persistent disruptive behaviour in a lesson may result in you being issued with a C3.  If you continue to not follow staff instructions, you will be issued with a C4.  This will involve you being removed from the classroom and placed in a matrix classroom until the end of the lesson.  Each department will have their own timetable for matrix classrooms with members of staff that are available that period.  You will then be issued with a detention.  Parents / Carers will be made aware of this sanction.  This will be led by a class teacher, faculty lead, phase lead or member of SLT.  A register will be taken and if a student fails to attend the detention without good reason, then a C5 may be issued.

If you are issued with a C4 in the first half of a double lesson you will lose 4 points for the first period only.  You will then have the opportunity to correct your behaviour and make a fresh start in the second half of the lesson.

C5 and C6:

You will be reminded at the start of each lesson about behaviour expectations and the consequences if you behave inappropriately. You can instigate a ‘C5 or C6 On-Call’ for doing any of the following:
· Defiantly or wilfully refusing to follow staff instructions;
· Speaking to a member of staff in a seriously inappropriate or insolent manner;
· Threatening behaviour towards other pupils.
· Using foul and abusive or offensive language.
· Persistent misuse / inappropriate use of mobile phone

Any such language which is directed at a member of staff will results in a member of the SLT being called for and appropriate action being taken, e.g. this may result in you being placed in internal isolation for the remainder of the day, whilst a decision is being made about the full sanction to be applied. Your parent/carer will be informed of the incident and the action to be taken.
If you are issued with a C5 or C6, your teacher will call for a member of SLT to remove you from the classroom. 
If you refuse to leave the classroom when issued with a C4, or you continue your poor behaviour in the C4 matrix room then SLT will be called to the classroom and escort you to the Internal isolation, where you will spend the rest of the day whilst decisions are taken as to the appropriate sanction to be issued. Your parent/carer will be contacted to inform them of the behaviour that resulted in the C4, your refusal to leave the classroom and the sanction to be issued as a result of this incident/defiance.
This incident will then be noted on your SIMS Student Record and both your Phase lead and/or Form /Class Tutor will be informed and they will follow up as appropriate.
If you repeatedly reach the Internal Isolation sanction and, in so doing, demonstrate persistent defiance and disregard for School rules, you will then receive a fixed term external exclusion.
Your parent/carer will be contacted by phone to inform them of the fixed term external exclusion details and a letter will follow.
Following a fixed term external exclusion a reintegration meeting with a member of SLT, parents/carers and the student will take place. This meeting will focus upon the reasons for reaching this stage in the behaviour system and the successful application of a behaviour plan/contract which demonstrates impact.  All pupils returning from an exclusion will be on behaviour report for two weeks.

Smoking – Chetwynde School is a Non-Smoking Site:

Students are not allowed to smoke or use vapes in School or anywhere on the School site. If you are found smoking on site, or associated with students smoking, your parent/carer will be contacted and you will serve a fixed term exclusion.


Students Causing Concern:

If you are truanting from lessons and/or School, your behaviour is poor, and/or you are underachieving in your lessons, your Form Tutor and Phase Leads will meet with you. You will discuss ways to move positively forward and address these issues to see an improvement in your behaviour and progress. If a student receives more than 10 behaviour points in a week they will be placed on report for a period of two weeks, where a report will be completed by your teacher and recorded.  This will enable staff to monitor your attendance, behaviour and/or progress. Your parent/carer will be informed that you are going on report. They will be contacted about your progress and a copy of the report sent home.  
There are three levels of reports within Chetwynde School.  These are Form teacher, Phase Lead and Assistant Head reports.  If there is no progress on a report, then the student will move up to the next stage of report.  Appropriate sanctions will be given at each stage which will increase in severity.  This process may lead to a meeting at school with your parent/carer to discuss progress and any concerns and develop a Behaviour Support or Pastoral Support Plan to ensure that you make positive progress towards your targets.

Exclusion:
(See Chetwynde Exclusion Policy)

Exclusion is an extreme sanction and is only administered by the Head (or, in the absence of the Head, the Deputy Head who is acting in that role).
Exclusion, whether fixed term or permanent may be used for any of the following, all of which constitute examples of unacceptable conduct, and are infringements of the School's Behaviour Policy:
· Actions which put the student or others in danger.
· Serious verbal abuse to Staff and/or students others
· Physical abuse to/attack on Staff
· Physical abuse to/attack on students
· Indecent behaviour
· Serious damage to property
· Misuse or possession of illegal drugs
· Misuse or possession of other substances (e.g. alcohol and tobacco/vapes)
· Theft
· Bullying
· Serious actual or threatened violence against another student or a member of staff
· Sexual harassment, abuse or assault
· Supplying an illegal drug
· Carrying an offensive weapon
· Arson
· Other unacceptable behaviour which has previously been reported and for which School sanctions and other interventions have not been successful in modifying the student's behaviour.

Such serious incidents will be reviewed and either fixed term or permanent exclusion applied. In these cases, your parent/carer will be contacted by phone and a letter will be sent home. The Governors and the Local Authority will also be informed.

Bullying:
(See preventing and tackling bullying within the schools behaviour policy)
What will happen
Responding to bullying 
The following steps may be taken when dealing with all incidents of bullying reported to the school: 
· If bullying is suspected or reported, the incident will be dealt with immediately by the member of staff who has been approached or witnessed the concern. 
· The school will provide appropriate support for the person being bullied – making sure they are not at risk of immediate harm and will involve them in any decision making, as appropriate. 
· The Designated Safeguarding Lead (DSL), another member of leadership staff or Phase lead  will interview all parties involved. 
· The DSL will be informed of all bullying issues where there are safeguarding concerns. 
· The school will speak with and inform other staff members, where appropriate. 
· The school will ensure parents/carers are kept informed about the concern and action taken, as appropriate and in line with child protection and confidentially policies. 
· Sanctions, as identified within the school behaviour policy, and support will be implemented in consultation with all parties concerned. 
· If necessary, other agencies may be consulted or involved, such as the police, if a criminal offence has been committed, or other local services including early help or children’s social care, if a child is felt to be at risk of significant harm. 
· Where the bullying of or by pupils takes place off school site or outside of normal school hours (including cyberbullying), the school will ensure that the concern is fully investigated. If required, the DSL will collaborate with other schools. Appropriate action will be taken, including providing support and implementing sanctions in school in accordance with this policy and the school’s behaviour policy. 
· A clear and precise account of bullying incidents will be recorded by the school in accordance with existing procedures. This will include recording appropriate details regarding decisions and action taken.
The record of bullying offences will be reviewed by the Assistant Head and the Pastoral teams regularly to watch for patterns and check that the policy is effective. A question relevant to bullying will be included in the Parent Survey sent home twice a year.
We are absolutely confident that the vast majority of the Chetwynde community will agree with our sentiments on Bullying.  It is our intention to identify and take action against those who do not.  
Representing the School:

When you represent the School at any external events, we expect the highest levels of commitment, sportsmanship and behaviour.  The behaviour policy still applies when you are representing the school.




Appearance and Uniform/Dress Code:

Students must wear the correct uniform/dress code at all times with shirts tucked in and buttoned at the collar. If you fail to follow the schools uniform/dress code, you will be given a sanction.

Environment:

Food and drink cannot be consumed in the school building. Chewing gum is not allowed in School. If you are caught chewing gum you will be given a C3.  You should not drop litter, always putting it in the bins provided. If you see anyone damaging any aspect of our environment you have a responsibility to inform a member of staff immediately.

Break and Lunchtime:

You should go to the designated areas at break and lunchtime. During very wet, snowy or icy conditions you may not be allowed to go outside.  Pupils will be supervised in the sports hall, theatre  or other designated area.
Whilst in School, you are not allowed to walk through the car park at the front of school or any out of bounds areas of the School grounds.  You must use the zebra crossing.
Depending on where your locker is located, you may only be able to access it before the school day begins, break, and lunchtime, during tutor time or at the end of the school day. This will require you to be organised and plan ahead.
Sensible and responsible behaviour is expected at all times. You are not allowed to leave the School site at any time during the school day unless you have been given written permission by a member of staff. If you do leave without the necessary permission an appropriate sanction will be applied.

Mobile Phones:
(See Mobile Phone Policy)

· All mobile phones found in a pupil’s possession between 8.45 am and 3.45 pm will be confiscated
· The phone will only be returned to the pupil’s parent or carer
· Phones handed in to the office must be clearly named. The office will not accept any phone that does not have a name sticker on the phone or the case
· If it is found that a pupil’s phone has been used inappropriately on school site, either to take photos, videos or to ring, this may result in isolation or exclusion
· If a pupil is seen with a phone and refuses to give it the member of staff, this will result in immediate isolation and possible temporary exclusion

Lost Property Disclaimer
The School does not accept any responsibility for the security of any of a student’s personal property.
This includes mobile phones, iPods and MP3 players.
It is recommended that personal stereos, iPods and MP3 players are not brought to School.
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