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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2023 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Chetwynde School

	Number of pupils in school 
	499

	Proportion (%) of pupil premium eligible pupils
	18%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2023-2024
2024-2025
2025-2026

	Date this statement was published
	Dec 2024

	Date on which it will be reviewed
	Dec 2025

	Statement authorised by
	Stephen Jefferson

	Pupil premium lead
	Reece Edwards

	Governor / Trustee lead
	Hilary Johns


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£84, 990

	Recovery premium funding allocation this academic year
	£19, 488

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£104, 478


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	
At Chetwynde School, we set ambitious expectations for all of our pupils, regardless of their background, starting points or challenges. We are committed to supporting all pupils to achieve the best possible outcomes in both progress and attainment through a safe, supportive and nurturing environment. 
We are committed to every pupil feeling valued and included the school community- there is no ‘one size fits all’ approach. By doing this, we want to ensure barriers to learning including attendance, participation and inclusion are removed to allow learners to take full advantage of their learning. Additionally, we aim to provide a wide range of extra-curricular and enrichment opportunities beyond school life which will enhance pupils’ capital culture and wider experiences. This will be developed through a consistent approach to staff CPD, including the use of the most up to date research from the EEF, alongside effective communication between school, parents, pupils and all other stakeholders. We will support every pupils’ pastoral and wellbeing needs through a high-quality pastoral care system, supported through the phase model which has recently been implemented which aims to strengthen positive relationships between pupils and staff. Further support will be provided for social and emotional needs, behaviour and additional needs through our experienced SEND team. 
The core values at Chetwynde of ‘Respect, Responsibility, Resilience’ will underpin our strategy and approaches to all aspects of school life. Our strategy will be shared and regularly reviewed with all stakeholders including governors to ensure a positive buy in from all. An aspiration attitude towards all pupils’ progress and achievements as they progress through their educational journey and beyond is essential to this approach.
High quality teaching and learning forms the basis of this approach. A focus in school on ‘how we teach’ as well as ‘what we teach’ will help staff to ensure learning is accessible to all. Progress and attainment of all pupils, including those identified as disadvantaged, should demonstrate sustained improvement across the curriculum and key stages. Evidence based approaches- supported by the EEF- will form the bedrock of our continuous professional development offer. We will ensure that all teachers and support staff are equipped with the training which will help make the most impact on our learners. We are committed to a broad, balanced and cohesive curriculum offer at Chetwynde to support the 3-16 learning journey and meet the needs of all pupils. 
Chetwynde School Context

Chetwynde School is an all-through school for pupils aged between 3 and 16 years located in Barrow-in-Furness. The school’s 3-11 year-old provision (EYFS-Key Stage 2) is 1 form entry with an expansion to 2 form entry from 11-16 year-olds (Key Stage 3&4). Chetwynde School was the first school to join South Cumbria Multi Academy Trust in partnership with Furness College and received a ‘Good’ rating in it’s latest Ofsted inspection, Dec 2023.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessment, observations and discussions have shown us that some of our pupils have weak language and communication skills including a lower reading age which makes accessing longer, more complex texts more challenging for them.

	2
	Attainment outcomes show that some groups of pupils do not perform as academically well as other pupil groups.

	3
	Access to technology is essential in the digital world we live in and we are committed to ensuring our pupils have access to devices which support their academic studying at home.

	4
	Attendance and punctuality are essential for all pupils to make progress. We recognise that some of our pupils have lower than required attendance which hinders their academic progress. 

	[bookmark: _Toc443397160]5
	We have a number of pupils who suffer with SEMH issues for a wide variety of reasons. We acknowledge that these pupils need support and guidance to ensure that they are able to support their wellbeing and access their education.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment in the Primary school
	Improve attainment in KS1 and KS2 SATS

	Improved reading ability and vocabulary acquisition for all disadvantaged pupils
	Improved reading ages to chronological age

	Reverse the current attainment and progress trajectory 
2021 GCSE Progress (all pupils)

	Trajectory changed to a positive direction

	Improved well-being
	Fewer referrals to external agencies
A reduction in the number of pupils missing lessons due to anxiety

	Improved attendance
	Attendance of pupil premium pupils above national average





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 15,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Curriculum development CPD
	As an all-through school it is imperative that our curriculum is properly sequenced and therefore effective. This is a clear focus of the school’s development plan.
	1 and 2

	Phonics training
	As the building block of reading, and therefore the key to unlocking all learning. Our phonics scheme has been updated and continuous professional development opportunities are included. 

	1 and 2


	Phonics resources
	Without high quality resources the scheme of work we purchase is less effective and impactful.
	1 and 2


	Introduction of Orcina Reading Project
	As part of the Multi-Academy Trust, all school have been involved in a reading project which focuses in on data analysis in order to promote good outcomes for pupils. 
	1 and 2

	Embed the CUSP curriculum in the primary school
	CUSP (Curriculum with Unity Schools Partnership) is a curriculum revolution. Written by Alex Bedford, Unity SP’s Primary Adviser, CUSP is:
· ‘Connected’
· ‘Cumulative’
· ‘Coherent’
CUSP is underpinned by evidence, research and cognitive science. Modules are deliberately sequenced for robust progression and allows teachers to focus on the lesson.
There is an emphasis on oracy and vocabulary acquisition, retention and use to break down learning barriers and accelerate progress. A rich diet of language and vocabulary is deliberately planned for.
Specific skills are discreetly taught and practised so that they become transferrable. The sequenced modules activate prior learning, build on skills and deepen knowledge AND understanding. Learning, vocabulary and content is cumulative; content is learned, retrieved and built upon.
In 2023, we introduced the DT and art CUSP units of work alongside the other subjects already in place. 
	1 and 2


	Writing CPD and monitoring for Primary
	Use of SCMAT termly writing moderation to assess standards.
One member of staff to complete writing moderation training for County moderation.

	1 and 2


	Improved subject CPD across the Primary and Secondary school
	With the introduction of faculties we are committed to improving the subject knowledge of teachers in order to enable effective teaching of a knowledge based curriculum
	1 and 2



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Breakfast Club Primary 
	No pupil should start the day hungry, if you are hungry, you are unlikely to be able to concentrate 
	4 and 5

	Primary After School Club
	Pupils are supported to complete homework and practice their reading, allowing parents to maintain jobs.

	4 and 5

	Maths tutoring
	Individualised support is vital to those pupils who have fallen behind.
	2

	Homework support
	Parent support classes (Multiply) for parents who would like/need more support and guidance to enable them to support their child.

Pupils from disadvantaged backgrounds are often unable to access a quiet space to complete homework.
	1 and 2

	Primary interventions
	Individualised support is vital to reduce the attainment gap. An example would be IDL.
	1 and 2

	Secondary tutoring
	Individualised support is vital to those pupils who have fallen behind and require additional support.
	2

	Alternative Curriculum provision
	Identified students are able to access alternative qualifications in small settings that most effectively meet their needs. 
	2

	Digital Theatre subscription
	Access to live theatre is vital to improve cultural capital but the cost of living crisis has meant that pupils are now even less likely to experience live theatre.  This subscription allows live performances to be streamed into school.
	3

	Revision booklets
	Provided to all KS4 pupils to support the knowledge curriculum and provide them with a resource to revise from.
	1 and 2




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 55437
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Access to Duke of Edinburgh
	Nationally accepted and evidenced cultural and social mobility development activity Externally assessed and awarded commendation EEF Toolkit - +4 months for outdoor adventure learning
	3 and 5

	Music, Speech and Drama
	All pupils should have the opportunity to experience learning an instrument or achieving grades in Speech and Drama. This is also used for targeted support for behaviour and attendance.
	3 and 5

	A full-time attendance and well-being support officer
	The need for dedicated mental health support for our pupils has increased radically in the last few years. The current statistics around mental health show that 1 in 4 people in the UK will experience a mental health problem each year (mind.org). Mental health issues are an increasing concern not only within adults but also children and young people. The last national morbidity survey completed for children and young people was in 2004, which found that 1 in 10 children aged between 5 and 16 were reported as having a clinically diagnosed mental health disorder. The attendance of our pupil premium pupils is a significant concern and often closely related to well being. Many PP students have significant social and emotional barriers to learning and are subject to external multiagency plans. Removing a barrier to attendance will support their attainment and progress.
	2 and 4 and 5

	Swimming
	Swimming is not something disadvantaged pupils do outside of school. We are committed to supporting our pupils to experience success in the swimming pool.
	3 and 5

	Well-being resources – Wash bags, uniform
	Pupils at Chetwynde can suffer from a lack of access to hot water, washing machines and uniform that fits. We feel that the well being of our disadvantaged pupils is in jeopardy if they are unable to access support to meet these basic needs.
	5

	Mental Health first aid training
	The need to support are most disadvantaged pupils when in crisis is clear
	5

	Support to attend trips and reward events
	Well being and the acquisition of cultural capital is vital to foster in our disadvantaged pupils. Without support many pupils would not be able to take part in extra curricular trips and visits.
	3 and 5



Total budgeted cost: £ 100,437
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year. 
	Previous Academic Year
	2021-2022

	Quality of teaching for all

	Desired outcome
	Chosen action / approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.

	Weak Language and Communication skills including a lower reading age
And
Lower attainment and progress due to COVID-19 than before the pandemic
	Curriculum development CPD
	We started this journey in 21-22 and the benefits are beginning to be realised. The learning experience is more coherent which positively affects all pupils. More work is still to be done in the coming year.

	Weak Language and Communication skills including a lower reading age
And
Lower attainment and progress due to COVID-19 than before the pandemic

	Phonics training
	All Primary phase one staff have been trained and all support staff in the Primary. Phonics sessions take place daily and pupils who need more practice have additional sessions.
Phase two staff need training now.



	Weak Language and Communication skills including a lower reading age
And
Lower attainment and progress due to COVID-19 than before the pandemic
	Phonics resources
	Pupils are engaging more effectively with phonics due to the improvement in the resources. Phonics results are improving.

	Weak Language and Communication skills including a lower reading age
And
Lower attainment and progress due to COVID-19 than before the pandemic

	Alex Bedford training for all staff.
	CUSP curriculum is having the greatest effect on attainment in foundation subjects in the Primary school and this is starting to spill over into the secondary school. The use of knowledge organisers and knowledge notes are in now regular use. Book looks have shown that pupils premium pupils are particularly engaging in the new systems and teaching sequences.

	Weak Language and Communication skills including a lower reading age
And
Lower attainment and progress due to COVID-19 than before the pandemic

	Writing CPD for Primary
	This is ongoing and yet to show the improvement we hoped for. More is being done in the next academic year.

	Targeted support

	Desired outcome
	Chosen action / approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.

	Attendance and Punctuality issues
And
Poor mental health and wellbeing

	Breakfast Club Primary
	Well attended by PP pupils across the school. It is clear that pupils attending have improved their overall attendance as a result.

	Attendance and Punctuality issues
And
Poor mental health and wellbeing

	Breakfast Club Secondary
	Well attended by PP pupils across the school. It is clear that pupils attending have improved their overall attendance as a result.



	Lower attainment and progress due to COVID-19 than before the pandemic

	Tutoring
	White Rose tutoring was offered to pupil premium pupils in the senior school together with targeted English support. Primary tutoring was offered to all PP pupils and focussed on reading, writing and maths. Those pupils who attended made good progress.

	Weak Language and Communication skills including a lower reading age
And
Lower attainment and progress due to COVID-19 than before the pandemic

	Homework support
	Daily homework club was available every day. PP pupils specifically encouraged to attend and support given while there. Attendance increased throughout the year. This provision was affected by staff absence.

	Lower attainment and progress due to COVID-19 than before the pandemic

	Cowran Estate
	8 pupils regularly attended and achieved qualifications. One other pupil attended alternative curriculum provision having previously been a school refuser. 

	Lower attainment and progress due to COVID-19 than before the pandemic

	Digital Theatre subscription
	Inspirational shows watched by pupils and the number of PP pupils auditioning for the whole school shows increased.

	Lower attainment and progress due to COVID-19 than before the pandemic

	French intervention
	The intention was that tutoring would be offered, staffing of this proved problematic. We provided revision booklets as an alternative. 

	Other approaches

	Desired outcome
	Chosen action / approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.

	Poor mental health and wellbeing
	Access to Duke of Edinburgh
	8 pupil premium pupils accessed this who otherwise would not have done. This involved regular training and two expeditions.

	Attendance and Punctuality issues and
Poor mental health and wellbeing
	Music, Speech and Drama lessons
	23 pupils accessed music and speech and drama lessons. Pupils were supported to access examinations as well as practice social skills and explore friendship issues. This was one of the most effective interventions we delivered to support the most vulnerable pupil premium pupils.

	Attendance and Punctuality issues and
Poor mental health and wellbeing
	A full time SERIS and pastoral support worker
	Pupils across the school benefitted from this resource. Pupils refusing to attend school, refusing to attend lessons were all supported and encouraged to return. Small group work looking at self-esteem, anger management and friendship issues took place and parents were also engaged in coffee mornings with information available. Sessions were delivered around online safety and positive parenting.

	Poor mental health and wellbeing
	Swimming
	Swimming as a life skill, in a town by the sea is considered to be vitally important to Chetwynde. We ensure that all pupils access swimming provision throughout the primary school over and above the bare minimum.

	Poor mental health and wellbeing
	Well-being and attendance resources – Wash bags, uniform etc.
	Support was provided to pupils who were struggling to wear correct uniform and to wash the uniform they did own. Shower products and towels were also brought as pupils required showers in the morning in houses where money to heat the water was tight. Art resources were provided for pupils studying GCSE art. Lockers were also paid for to enable pupils to leave their belongings safely in school. Bus passes were provided for pupils struggling to attend school.

	Lower attainment and progress due to COVID-19 than before the pandemic and poor mental health and wellbeing
	Digital support
	 All pupils have equal access to the hardware and software they need to access the internet and TEAMS. We also purchased visualisers and reader pens to support Pupil Premium pupils to access the curriculum with greater effect.

	Poor mental health and wellbeing
	Support to attend trips and reward events
	This support ensured that all pupils were able to access rewards and trips. Pupils gained cultural capital and were not stigmatised for being unable to afford the events.

	Weak Language and Communication skills including a lower reading ageAnd
Lower attainment and progress due to COVID-19 than before the pandemic

	Additional support in classrooms
	The use of additional support in classrooms was effective. Pupil were able to access 1:1 support in the moment and misconceptions clarified. Where this support was regular and pupils' attendance was good, a clear impact was seen. The full benefit, however was not what we hoped due to staff sickness and poor attendance of pupils. These are now a key focus.


Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England
	Programme
	Provider
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